
Investor Presentation
April 2026



2Strictly reserved and confidential

Disclaimer
This document has been prepared by Tradelab S.p.A. (the “Company” or “Tradelab”) for information purpose only, it contains only summary information and, therefore, it is preliminary in nature. Furthermore it has been drafted without claiming to be exhaustive.
By attending this presentation (“Presentation”) or otherwise viewing this Presentation, or having access to the corresponding information, you are agreeing to be bound by the following.This Presentation and the information set out herein (“Information”) are
strictly confidential and, as such, has not been prepared with a view to public disclosure and, except with the prior written consent of the Company, it cannot be used by the recipient for any purpose nor can it be disclosed, copied, recorded, transmitted, further
distributed to any other person or published, in whole or in part, by any medium or in any form for any purpose. This Presentation may contain financial information and/or operating data and/or market information regarding business and assets of the Company.
Certain financial information may not have been audited, reviewed or verified by any independent accounting firm. Therefore, the recipient undertakes vis-à-vis the Company (i) to keep secret any information of whatever nature relating to the Company
including, without limitation, the fact that the information has been provided, (ii) not to disclose any Information to anyone, (iii) not to make or allow any public announcements or communications concerning the Information and (iv) to use reasonable endeavors
to ensure that Information are protected against unauthorized access. By reading the following Presentation, (i) you further agree to be bound by the following limitations, qualifications and restrictions including, without limitation, the obligation to keep this
Presentation and its contents confidential, (ii) you will not at any time have any discussion, correspondence or contact concerning the information in this presentation with any of the directors or employees of the Company nor with any of their suppliers in
respect of Tradelab without the prior written consent of the Company and, (iii) you are able to receive this Presentation without contravention of any applicable legal or regulatory restrictions. The content of this document has a merely informative and
provisional nature and is not to be construed as providing investment advice. This document does not constitute a prospectus, offering circular or offering memorandum. THIS PRESENTATION AND ANY RELATED ORAL DISCUSSION DO NOT CONSTITUTE
AN OFFER TO THE PUBLIC OR AN INVITATION TO SUBSCRIBE FOR, PURCHASE OR OTHERWISE ACQUIRE ANY FINANCIAL PRODUCTS, AS DEFINED UNDER ARTICLE 1, PARAGRAPH 1, LETTER (T) OF LEGISLATIVE DECREE NO. 58 OF 24 FEBRUARY
1998, AS AMENDED. Therefore, this document is not an advertisement and in no way constitutes a proposal to execute a contract, an offer or solicitation to purchase, subscribe or sell for any securities and neither it or any part of it shall form the basis of or be
relied upon in connection with any contract or commitment or investments decision whatsoever. The Company has not prepared and will not prepare any prospectus for the purpose of the initial public offering of its securities. Any decision to purchase,
subscribe or sell for securities will have to be made independently of this Presentation. Therefore, nothing in this Presentation shall create any binding obligation or liability on the Company and its affiliates and any of their advisors or representatives. Likewise,
this Presentation is not for distribution in, nor does it constitute an offer of securities for sale in the United States of America, Canada, Australia, Japan, South Africa or any jurisdiction where such distribution is unlawful, (as such term is defined in Regulation S
under the United States Securities Act of 1933, as amended (the “Securities Act”). Neither this Presentation nor any copy of it may be taken or transmitted into the United States of America, its territories or possessions, or distributed, directly or indirectly, in the
United States of America, its territories or possessions or to any US person. Any failure to comply with this restriction may constitute a violation of United States securities laws. This Presentation is directed and is only distributed to (i) persons that are located
outside the United States, (ii) persons that are either (a) in member states of the European Economic Area (“Member States”) and are “qualified investors” within the meaning of Article 2 letter e) of the Regulation (EU) 2017/1129 (the “Qualified Investors”) or
(b) in Italy and are Qualified Investors according to Article 2 letter e) of the Regulation (UE) 2017/1129 and Article 35 paragraph 1 letter d), of CONSOB Regulation on IntermedIaries No. 20307 of 15 February 2018, or (c) in the United Kingdom and are
persons who have professional experience in matters relating to investments and who fall within the definition of “investment professionals” in Article 19 (5) of the Financial Services and Markets Act 2000. No representation or warranty, express or implied, is
or will be given by the Company as to the accuracy, completeness or fairness of any Information provided and, so far as is permitted by law and except in the case of fraud by the party concerned, no responsibility or liability whatsoever is accepted for the
accuracy or sufficiency thereof or for errors, omissions or misstatements, negligent or otherwise, relating thereto. In particular, but without limitation, no representation or warranty, express or implied, is or will be given as to the achievement or reasonableness
of, and no reliance may be placed for any purpose on the accuracy or completeness of, any estimates, targets, projections or forecasts and nothing in these materials should be relied upon as a promise or representation as to the future. The information and
opinions contained in this document are provided as at the date hereof and are subject to change without notice. The recipient will be solely responsible for conducting its own assessment of the Information set out in the Presentation. Neither the Company, nor
any of their advisors or representatives shall be obliged to furnish or to update any information or to notify or to correct any inaccuracies in any information. Neither the Company, nor any of their advisors or representatives shall have any liability to the recipient
or to any of its representatives as a result of the use of or reliance upon the information contained in this document. Certain Information may contain forward-looking statements which involve risks and uncertainties and are subject to change. In some cases,
these forward-looking statements can be identified by the use of words such as “believe”, “anticipate”, “estimate”, “target”, “potential”, “expect”, “intend”, “predict”, “project”, “could”, “should”, “may”, “will”, “plan”, “aim”, “seek” and similar expressions. The
forecasts and forward-looking statements included in this document are necessarily based upon a number of assumptions and estimates that are inherently subject to significant business, operational, economic and competitive uncertainties and contingencies
as well as assumptions with respect to future business decisions that are subject to change. By their nature, forward-looking statements involve known and unknown risks and uncertainties, because they relate to events, and depend on circumstances, that
may or may not occur in the future. Furthermore, actual results may differ materially from those contained in any forward-looking statement due to a number of significant risks and future events which are outside of the Company’s control and cannot be
estimated in advance, such as the future economic environment and the actions of competitors and others involved on the market. These forward-looking statements speak only as at the date of this Presentation. The Company cautions you that forward
looking-statements are not guarantees of future performance and that its actual financial position, business strategy, plans and objectives of management for future operations may differ materially from those made in or suggested by the forward-looking
statements contained in this Presentation. In addition, even if the Company’s financial position, business strategy, plans and objectives of management for future operations are consistent with the forward-looking statements contained in this Presentation,
those results or developments may not be indicative of results or developments in future periods. The Company expressly disclaims any obligation or undertaking to disseminate any updates or revisions to any forward-looking statements contained herein to
reflect any change in the Company’s expectations with regard thereto or any change in events, conditions or circumstances on which any such statement is based. The distribution of this Presentation and any related document in other jurisdictions than Italy
may be restricted by law and persons into whose possession this document or any related presentation comes should inform themselves about, and observe, any such restriction. Any failure to comply with these restrictions may constitute a violation of the
laws of any such other jurisdiction.
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• Business model has evolved from consultancy to a
platform-based business

• Growth drivers

TradeLab at a glance

26
26 years as a benchmark in the Italian 
market for Trade & Retail Marketing 
and Channel Management

+ 60 Over 60 specialists

9 Proprietary Platform

4 Focus on 4 sectors

418 Clients

79% Recurring revenues in 2025*

Services and proprietary
solutions

• Tradelab is a long-term strategic partner for data
collection, analysis, and interpretation.

• Descriptive, predictive, and prescriptive analytics
solutions:
o Structured and scalable solutions available to the

market
o Recurring solutions reproposed each year (also

available as annual subscription services)
• Proprietary platforms and digital solutions for

marketing automation integrated with clients’ BI
systems

Corporate structure

58,7% 22,4% 18,9%

FREE 
FLOAT

pre IPO 
SHAREHOLDERS

Breakdown RicaviRevenue model and 
growth drivers

UP- selling
CROSS-
selling

Investments in 
digital

solutions

3.094 3.148

1.292 1.330

1.065
1.921

2024 2025
Consulting Knowledge Hub Platform

M&A
Activities

* 2025 revenues from clients already active in 2024
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Objectives stated in the IPO

Revenue and Margin Growth

+ 17% 
Revenue YoY

+ 108% 
EBITDA YoY

+ 3 Tool 
Developed
in-house

Acquisition of BU 
from Mare Group

With 2 Tool

Development of New Technological 
Solutions M&A Transactions
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Knowledge Hub:
Digital Ecosystem for AFH and Pharma

SME Onboarding
Self-Service

Instant subscription to standard plans 
via secure online payments

Transform static information assets into a dynamic decision-support tool

Cross-Document
Analysis

An intelligent chat system capable of 
querying, extracting, and dynamically 
correlating data from multiple reports 

and docs

Customized Enterprise 
Catalog

Role-based access where reports and 
analyses are closely tied to internal 

company roles and departments

Secure Sandbox

A secure area for uploading private 
company files, which are automatically 

classified by our proprietary AI for hybrid 
and integrated market analysis

A cloud-native platform that 
provides businesses with access to 

analytics and insights generated 
by TradeLab

PLATFORM 
ARCHITECTURE
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The Technology Ecosystem
A portfolio of integrated proprietary platforms to scale data analysis, automation and decision-making

CT (Consumer Tracking)

AO (Assortment Optimization)

DD (Digital Desk)

CP (Compliance Pharma)

INTERNALLY DEVELOPED
7 tools

BD (Business Discovery)

MW (Markerweb)

OE (Obiettivo Europa)

M&A
2 tools

FT (Future
Tracking)

OM
(OnTheMap)
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The Mare Group Transaction
Decisive acceleration towards SaaS

Strategic acquisition of the Business Unit (OE and MW platforms) to expand the SME target and rapidly scale 
recurring revenues

Total Consideration

€ 3.88 Mn

The Industrial Target [SaaS]
Accelerated transition of TradeLab’s 
business model towards a Software 

as a Service (SaaS) structure, 
ensuring extreme scalability and a 

solid recurring revenue stream

Markerweb (MW)
A ccompetitive
intelligence platform

Obiettivo Europa (OE)
Platform for monitoring 
tenders and European 
funding opportunities

Markerweb (MW)
Competitive digital marketing and web intelligence tool

(Funded with 
TradeLab’s own 

resources)

Capital 
Increase: 
€ 3.0 Mn

(Issuance of 750,000 
shares at €4.00/share, 

including share premium)

Cash 
Component: 
€ 0.88 Mn
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Strong revenue growth and profitability 
more than doubled in 2025

5.451
6.398

335

284

78

170

2024 2025

Total Revenues* Capitalised Internal Works Other Revenues

452

942

2024 2025

5.864

6.852

Proforma Production Value
Data in €,000

8,3%

14,7%

Proforma EBITDA
Data in €,000 and margins on Total Revenue* in %

309

342

2024 2025

Consolidated EBIT
Data in €,000 and margins on Total Revenue* in %

5,7%

5,7%

Proforma consolidated 
data

Proforma consolidated 
data

Consolidated data

* Sum of Revenue and Change in work in progress



9Strictly reserved and confidential

2025 Total Revenue* Breakdown

414 356
365

850
882

1.304
1.319

973
1.178

1.909

2.298

2024 2025

Other SME PA & Mktg Pharma Retail AFH

- 14,2% YoY

5.451

+ 3,8% YoY

+ 1,2% YoY

+ 21,0% YoY

+ 20,4% YoY

6.398

Proforma Total Revenue – Industry Breakdown
Data in €,000

3.094 3.147

1.292 1.330

1.065

1.921

2024 2025

Consulting Knowledge Hub Platform

5.451

6.398

Proforma Total Revenue – Services Breakdown
Data in €,000

* Sum of Revenue and Change in work in progress
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BS & CF Consolidated KPI

974
-505

1.468
6.101

2024 2025

NFP SE

1.058

6.186

737

361

-326 -447
2024 2025

Fixed Assets Net Working Capital Severance Pay

1.468

6.101

• Intangible assets amounted to €6.19 million, reflecting total investments of
over €5.55 million related to the development and consolidation of the
company’s technology platform portfolio: 3 platforms developed in-house
and 2 acquired from Mare Group.

• Shareholders’ equity increased by €5.84 million thanks to the capital
increase through the IPO (raising €3.0 million) and the capital increase
approved for the purchase of the platforms from Mare Group S.p.A.

• NFP improved significantly, thanks to IPO proceeds, and stood at -€0.51
million, with cash and cash equivalents of €1.46 million.

1.468

6.101

Net Invested Capital
Data in €,000

Sources of Funding
Data in €,000

CASH FLOW

(Data in Euro/000)
31.12.2025

Reported EBITDA 757

Δ Net Working Capital 376

Change in Provisions 120

Taxes (146)

Operating Cash Flow 1.107

Capex (5.548)

Net Investments / (Divestments) in Financial Assets 4

Free Cash Flow to Debt Service (4.437)

Δ Financial Items 4.835

Net Cash Flow 399

Opening Cash and Cash Equivalents (264)

Closing Cash and Cash Equivalents (663)
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2026 Outlook: 
Integrating to accelerate growth

ORGANIC GROWTH
Technology investments for the 

development of new AI tools and 
solutions

Team strengthening with strategic 
expertise in data and software 

development

Goal of continuously launching 
new solutions for Up/Cross 

Selling

M&A TRANSACTIONS
External growth through M&A 

transactions. Several dossiers under 
review

5 potential targets under 
review in the Consulting and 

Platform sectors
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IPO

Market Euronext Growth Milan (Borsa Italiana)

Ticker/ISIN TRAI.MI - IT0005651507

IPO data 29 May 2025

Raise € 3.0 mln

Free float 21.9% + 10% subscribed by Mare Group SpA

IPO price € 2.0

IPO Market Cap € 9.4 mln

27 March Market Cap € 20.8 mln

€ 3,8
Performance

+ 91%

€ 2,0



We create solutions that turn 

information into decisions and decisions into results

Via Marco D'Aviano 2

20131 Milan

tradelab@tradelab.it +39 02 799061
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